Save the Date: February 22"?-23" 2022

2022 Interior Alaska Economic Summit

The 2022 Interior Alaska Economic Summit will bring regional community, business, and industry
leaders together to collaborate on economic opportunities as we work towards a stronger, more
resilient Interior Alaska economy. The Summit is free and will be held at the Westmark in Fairbanks.

Topics for Breakout Sessions

(preliminary at-a-glance agenda on reverse)

Agriculture

Business Development & Entrepreneurship

Communications (phone, internet)

Industry Community
Clusters Influencgrs Education & Workforce Development
Key sectors 5Upp0rlflve
that drive the foundations . .
FNSB needed to grow Land Use, Housing, & Environment
economy and flourish

: Indoor & Outdoor Recreation
Research & Innovation

Transportation

Visitor Industry

RSVP Today

More details coming soon. RSVP and stay informed: www.surveymonkey.com/r/IAEconSummit

e The 2022 Interior Alaska Economic Summit will inform development of the updated 5-Year
PURPOSE & Fairbanks North Star Borough Comprehensive Economic Development Strategy (CEDS).

e Participants will review and confirm CEDS components, including a shared economic
OUTCOMES development vision, goals, and 5-year priorities.

e The updated CEDS will better position the community for funding & investment opportunities.

www.FNSBCEDS.com



http://www.surveymonkey.com/r/IAEconSummit
http://www.fnsbceds.com/

Interior Alaska Economic Summit: Preliminary At-A-Glance Agenda
Updated January 21, 2022

February 22" - Focus on Industry Clusters

Time Topic Virtual Option?
9:00-9:45am Opening Plenary: Welcome and Inspiration Yes
9:45-10:00 am Break

Industry Agriculture No
10:00 - 11:45am Breakouts

Round 1 Energy No

11:45am-1:00 pm  Lunch - on your own

Industry Forestry No
1:00 - 2:45 pm Breakouts

Round 2 Health Care No
2:45-3:00 pm Break

Industry Mining No
3:00-5:00 pm Breakouts | Research and Innovation No

Round 3 Visitor Industry No

February 23" - Focus on Community Influencers

Time Topic Virtual Option?
Influencer = Small Business Development & Entrepreneurship No
9:00 - 10:45am Breakouts
Round 1 Communications (phone, internet connectivity) No
10:45-11:00 am Break
Influencer Land Use, Housing, & Environment (includes utilities) No
11:00 am - 12:45pm Breakouts

Indoor & Outdoor Recreation (includes entertainment,

. . N
Round 2 retail, parks, trails) °
12:45-1:45 pm Lunch - on your own
Influencer Education & Workforce Development No
1:45-3:30 pm Breakouts Transportation (includes roads, aviation, rail, No
Round 3 bike/pedestrian connections)
3:30-4:00 pm Break
4:00 - 5:00 pm Closing Plenary: Summary of Results and Next Steps Yes

COVID-19 Mitigation Planning: To help keep participants safe and healthy, we are developing a COVID-19 Mitigation Plan.
Details will be released closer to the event.
Questions, comments? Contact us:

e Brittany Smart, Fairbanks North Star Borough, 907-459-1302 (direct), 907-328-8027 (call or text), brittany.smart@fnsb.gov
e Shelly Wade, Agnew::Beck Consulting, 907-242-5326 (call or text), shelly@agnewbeck.com

Learn More about the Summit at www.FNSBCEDS.com
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